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PARTICIPATORY EVALUATION OF 

“SEARCH FOR ACTION AND KNOWLEDGE OF TRIBAL INITIATIVE” 

( S A K T I )
A. General information about the evaluation exercise.

a. Objective:  Sakti commenced work as a structured people organisation in 1985.  Various programmes and activities have been undertaken so far to meet the over all objectives of SAKTI.  These programmes and activities were evaluated twice with the help of external resource (Girijana Seema Welfare Association in and by Nafiza, D’Souza of LAYA, Addateegala.  Sakti realised the need to consolidate the documentation observation and reflection data on its activities and programmes over the past so that a perspective plan could be drawn 1988.  Consequently the objectives of this evaluation are:

· To review Sakti programmes and activities in terms of theirs contribution to the over all objectives of SAKTI.

· To reflect as the co-relation and alignment between Sakti’s functional structures and action plans (present and perspective).

· To arrive at a suggestive plan for 1988.  Based as the experiences of the part and the long term objectives of SAKTI. 

· Consolidate the observations, data and analysis into a comprehensive base document in the farm of this evaluation report. 

b. Methodology:  This evaluation exercise was participatory in nature, involving interpersonal reflections as different levels and a forms no format questionnaires or classical methodology was used.  The context was general in nature.  In view of the objectives described above the exercise was not based as any formal “Terms of reference”. The entire exercise was as integral reflection process facilitated by an external facilitation. 

c. Forums for the Generalisation of Context:
· Joint reflection between Sivarama Krishna and the facilitator as at different levels.

· Joint reflections with the area Co-ordinators and the members of Sakti team.

· Discussions with the beneficiaries of the programmes and participants in issues. 

· Study visits to the field areas.

· Study Visit to the field areas.

· Review and analysis of documentation as Sakti.

d.  Duration of the Evaluation Exercise:

     Form 01-12-1987 – 04-12-1987.

e. Facilitator:

    E. Mohan Raj.

B. BASE DATA:
a. The geographical description:
· Sakti documentation:

· Background of the area-Annexure-A.

· Population of scheduled area of East Godavari District – Annexure-B.

· Andhra Pradesh - agency area – Map – Annexure-C.

· Map of agency area – East Godavari District – Annexure-D.

· Map of Rampachodavaram – in Sub-taluk – Annexure-E.

b. Sakti the Organisation:

Sakti is a tribal group working for the development and liberation of its community.  The legal structure of the organisation is confined exclusively for the tribals.  The main vision of Sakti is to initiate a people movement in the operational area.  The tribals are being subjected the diverse forces and pressures such as the pressure from political parties the hege many of middle men (Nontribals) the influence of extremist groups, consumerism, cultural confusion etc.


Sakti is different from other conventional and traditional models of voluntary organisational functioning in the following ways. 

· a. Peoples Organisation: 
The process adopted is one in which a group of motivated tribals have been brought together, made the formal structure of as organisation.  The emphasis was as direct and total participation by the members of Sakti for the cases of their respective geographical areas.  The nontribal involvement in the whole process was confined the co-ordination role of Sivarama Krishna (and others) for reasons of technical expertise not available within it tribal community.  The group dynamics operational within the team selves for the purpose in being internal control mechanism – to maintain the level of commitment and motivation within the group.  The treasurer who has successfully necked out a binami arrack dealer expected capital to run the shop.  The president at one time was interested in a Government job and consequently ignored his work at this place Busigudem.  Both the people were given the option of either mending their attitude or with drawing from the group.  They chose to continue work with Sakti after changing their attitude.  Three more persons who were involved with the arrack contractors for easy money have avoided Sakti – by themselves.  Borram Reddy who earlier assessed Sivarama Krishna as research informant, expected a salary without total involvement in field work.  He was helped to get a job in the Government. 

Sakti is conscious of the fact that the process of organisational stability is large and tedious process.  The team members also have the limitation of articulation and communication which is gradually being taken care of. 

Based on the above concept of organisation at Sakti each and every programmes may not directly serve the needs of the community in the context of immediate felt need.  The approach is to establish a self department infrastructure of core group-first based as the leadership qualities of whom the collective efforts blossom into the process of development and liberation of the tribals.

Sakti has also taken a policy decision not to improve the “organisation” in the form of recruiting workers as employment basis, monthly salaries working hours, etc., since this is an approach contradictory to Sakti’s interpretation of organisation.

c.  Some of the policy decisions of Sakti as:
· Remoteness of the areas: The government systems reach only the villages easily accessible.  Hence Sakti’s policy is to get involved only in remote areas.

· Working relationship with the Government: Sakti has taken a policy decision to work in close collaboration with the Government.  The decision is based on its main justification that unless the one is involved in the system which one wishes to improve, change for the better cannot be effected. 

· Organisational Character: The organisation character of Sakti conforms the justice issues and constitutional rights for tribals.  Sakti maintains its organisational rights for tribals.  Sakti maintain its organisational rights for tribals.  Sakti maintains its organisational identity and functional individuality of its above characters which in directly projected with the people.  The functional methodology will be confined to:
· Education and awareness about situations.

· Peoples collectivity and consensus as decision. 

· Non-violent action based on constitutional rights and legal provisions. 

The above described process can be represented in the following organisation-activity diagram:


A group of tribals with commitment and concern for their own community and area.

(To be insert Chart)
C. SAKTI-OBJECTIVES-ACTIVITY LINKAGE:
1. Synthesis of Objectives: The states objectives of Sakti was based as the following  categorisation. 

	AWARENESS BUILDING
	ORGANISATION
	TRAINING
	MOBILISATION

	1. To imparts social education the tribal people.
	1. To organise the tribal people of this area through education.

2. To organise the people for protecting their forest in the tribal area.

3. To render help color people are when faced with calamities natural. 
	1. To improve the customs and traditions of the tribal people 

2. To assist in improving their art by which they can develop.

3. To give financial strength to the tribal people in tribal areas.

4. To see that no major disputes eruspt in these areas/they arise, it people will be trained to solve them within the village. 

5. To help them by implementing some of Government programmes like I.T.D.A. I.R.D.P. etc.
	1. To project the tribal people from business exploitation administration and cheating by plains.

2. Certain programmes implementing them.

3. To implement and bring into force the land act and to prevent them from giving them’s land to non-tribals. 


Activities taken the need the above objections are:

	AWARENESS BUILDING
	ORGANISATION
	TRAINING
	MOBILISATION

	· Action reflection process on other area of work. 
	· Constructing of school building and drinking water wells. 

· Sand cast clearance at Malapadu.

· Women’s organisation (maintenances cases)
	· Training cum production centres (Trysem)

· Demonstration Farm

· Vegetable cultivation

 
	· Distribution of loans for tamarind business.

· Social forestry

· Dharam Katas

· LTR Cases.

· Legal action ecology (GPL).

· Legal action against G.C.C.


An outcome of the action reflection action process at is synthesis objectives based on following analysis.

 b. Basic Necessities: The tribals are basically food gatherers.  They are not employment economy oriented people and have in the changing pattern of social and economic situations to sustain the transformation process, it is necessary for the tribals to be protected in terms of theirs basic needs – food.

c. Skills and Trade: The tribal economy is under tremendous pressures to charge over from a self sufficient economy to a surplus economy.  In the above changing situation, the tribal who have changed from being food gatherer wage labourer should necessarily move further to the succeeding stage of being a skilled worker.  In the process of a skilled tribal worker attempting to convert his skills into an economic proposition, the protection of trade and business is necessary (The Government schemes as skill development and marketing for tribals are grounded on the above analysis). 

d. Participation: Participation in the context of the tribals has become a misnomer.  Based on the hypothesis that the tribals are “ignorant and simple minded” the component of their participation in their our development is nil or negligible.  This total misinterpretation of it cultural commit and knowledge factor.  The participation and involvement of tribals in their development has become a systematic ritual a matter of concern.  Consequently the systems and programmes crated for their benefit serve the purpose of being functional with the minimum component of the original objective.  (Please refer Sakti documentation “Girijan Cooperative Corporation versus open market – Annexure-F.


Sakti’s involvement with the tribals through the system programme also provided an opportunity for the in depth understanding of the tribal economy in terms of loans and indebtedness (please refer Sakti documentation” loans and indebtedness among the tribals-Annexure-G).  The analysis of the situation introduced a new vision the Sakti in terms of understanding the situation of tribals in a large term, wider and a holistic perspectives Sakti was able to realise how the preservation of forests and establishment of land rights are not only micro level issues for tribals of lower Godavari but a micro level concern in the interest of peace and justice to total humanity (please refer to Sakti documentation” fighting for the forest-a Godavari experience – Annexure-H “Forests and Tribals-struggle far survival is the forests of level Godavari–Annexure-I): Discussions and decisions on land problems Annexure-IA1,2)


Based on the above analysis and indepth study of Sakti over the past two years, its operational objectives of Sakti have been consolidated as follows:-

1. Food first.

2. Tribal as a skilled worker no more as a wage labourer of tree felling.

3. To organise the trade for the benefit of the tribals.

4. Self esteemed participation.

Under the derived objectives as mentioned above the objective activity linkage will be as follows.

	FOOD
	SKILLS & TRADE
	PARTICIPATION

	Constitutional protection and legal provision
	Operational and management skills.

a. Economic

b. Social

c. Cultural

d. Political
	Common community activities to formalise the organisations of people in villages.

	Justice & protection citizenship rights relevant functional system
	Efficiency 
	Unity solidarity andytical thought process. 


THE VISION OF SAKTI
D. REFLECTION ON ACTIVITIES (1985-1987)

a. Skills development and economic activities:
The skills development and economic activities at Sakti as based on –

· Economic Objectives:

Providing a source of income through an alternate skills and means of production.

· Non economic Objectives:

Development of personal qualities such as self confidence, introduction to the time bound target oriented activities.

· The concept of group work and organised higher personal communication and behaviour. 

· Direct interaction between the tribals and the Government.

· Exposure of the tribals to the non-tribal economic system (Middle man, marketing) as a process of education and awareness, in terms of unavoidable changing alternatives.

An analysis of it independent activities registers the meeting of objectives in different levels.  The major achievement, and total success in all these programmes has been in establishing the direct interaction between the tribals and the Government.  The Social forestry programmes and the trainees programmes on seasul fibre, cane & palm fiber has resulted in a witter commitment by the Government for supporting the respective activity. (Please refer the Sakti-correspondence on the subject. Annexure-I1, I2, I3 & I4).  The collaboration with the government for skill development however is not without drawbacks.

· Delay in execution.

· Rigidity on functional details such as attendance and degree of skill acquired  (time wise).

· Delays in payments are some of the problems which cakes it difficult to continue the programmes with government support balanced proportion would be as follows.

	Non Government
	Government

	Functional procedures, Administrative details.
	· Raw material

· Marketing

· Instructions

· Infrastructure.


The cane unit at Maredumilli is self sufficient in terms of meeting the recurring expenditure.  But for the total self sufficiency in terms of economic as well as non-economic objectives, the following aspects need to be attended to:

1. Design development.

2. Skills in productivity-especially as cane bending skills. 

3. Management abilities in terms of raw material procurement, stocks, marketing and processing. 

4. Financial management including reserve fund for contingencies. 

The carpentry unit at Busigudem in functional skillful carpentry (at the time of this exercise), due the internal problems in the organisation.  The major battle which carpentry was to figment is the ideological clash as choice of production while Sakti operational ideology is not to caster to consumer clienteles (but instead contribute to community based local needs such as seed drills and windows for housing) the pressure for consumer products such as costs and tables in high.  The skills acquired in carpentry is better than what has been achieved in cane work in terms of quality. However in terms of operational viability, the observation made for the cane unit holds good for the carpentry unit also. 

Sakti is also put into the odd situation of being forced the to use nontribals for the positions of instructors.  Ramarao helps it carpentry unit and probably it may be necessary to get a nontribals – to perfect the skill of cane bending in the cane unit Sakti is conscious of the problem and all efforts are being made to tackle the problem.

The non-tribal instructor from the welding shop has been sent to wardha for training in appropriate technology is an indication of Sakti’s awareness of it situation and deliberate efforts to comb them in height of the over all objectives of Sakti.

(Resource mobilisation for skills development and economic activities from bank and government sources and list of beneficiaries release refer to annexure-4).

b. Legal Action & Issues:
The legal action and  issues are broadly divided into categories, 

1. Centralised issues.

2. Localised issues.

1. Centralised issues:
· The arrack issue: As mentioned else where trading as important element in the economy of tribals.  As it is, the situation is one of monopoly by the nontribals with the tendency to increase.

The first issue in this regard was crystallised in the form the arrack issue at Kakawada in June 1985.  The tribals were against the action of a nontribal operating an arrack shop in the village.  The awareness picked up moment among the youth in the village and resulted in direct action of liquor cane being burnt by the youth in the village.  The event was followed by police action in which the youth and Sivarama Krishna, were arrested.  Though this issue helped the organisation and education process of the village, it also resulted in becoming a faction of dispute apex levels.  The “Raithu cooli sangham ( a forefront for left action) interpreted the issues as an organisational decision of Sakti (and not as a peoples decision) and consequently established alliances with the arrack contractors in efforts to counteract Sakti.

· Stay against Godavari Plywood’s Limited:

In April 1987, a petition has been filed against the Godavari plywood limited.  Rampachodavaram by the tribals and a stay obtained an cutting of Mango trees.  (Refer high court order – Annexure-L).

· The GCC Issue:

In November 1985, Sakti highlighted the problems of the tribals in tamarind marketing to the government.  The main problem was the situation of distress sale of the commodity to nontribal middleman.  Responding to Sakti’s request, the government released an amount of Rs. 20,000/- for procurement and collection of tamarind to avoid distress sale (Refer order of the project officer-Annexure) The proposal had no tie up with the GCC for transportation and sale of the commodity.  As a result of Sakti has to pay 10% tax to put the transport permit.  In another instance due to the lapses as the part of GCC the people incurred a loss of Rs.1/- per k.g. of tamarind.  A notice was issued to GCC with a claim to compensate the loss. GCC has convened its  stand (depension) in July 1987, (Refer-communication on behalf of GCC – Annexure-N) has been contrived with other issues the be resolved with GCC. 

· Forest and Land Issues:

Karnaiah joint secretary of Sakti has farmed a watch dog committee with the local youngsters to record the trespass of working plans by wood based industries such as plywood for whom forest lease has been allotted by the government.  Approximately 500 recorded instance have been tabulated and submitted to the M.R.O.s for, action.  Similarly about 150 cases on land (illegal ownership/possession/occupation by nontribals) have been tabulated and presented to the M.R.O.s for legal action.  Some of the cases are in the process.  The limitations of the local courts in processing the castes and the necessity to take up the issue at the high court level and constitutional forums should be widely discussed. 
2. Localised Issues:

· Maintenance Cases:  Exploitation of the tribal women by nontribals is another common features of injustice.  12 such cases were identified two cases were taken to the court with judgement in favour of tribal women.  Ten more cases are being processed for legal action.
This is yet another are where counter action is anticipated against Sakti – since, the action exposes the nontribal power structures (economic social and political).

· Cases against Government officials: The B.D.O. who have raised subsidy and loans in the name of tribal beneficiaries to reclaim the land-did not execute the work.  The tribal has he clear the loan and interest.  Inspite of several representation to the higher officials, no action was taken.  A legal notice has been issued with view of getting the matter to the court. 
The principal of the local Government college had admitted four tribal students after duly collecting the fees.  But at the time of examination, their enrolment was dismissed due to excess strength of the students. 

A legal notice was issued based on which the superior officers have instructed the principal to allow the students to appear for the examination. 

A health official has carelessly dumped the B.G.C. stocks movement for spraying unprotected in the village.  The cattle in the village conserving the stocks died.  The concerned person is trying to avoid the people.  He is trying to compromise the issue through some selfish elders and police.  A notice is being served for legal action. 

Forest department officials are evicting fruit garden awareness of interior forest on the protect that they are with in the reserve boundaries.  The judgements in concern is being challenged in high courts. 

· The Palm fibre Issue:
The People of 50 villages numbering about 1,000 sell their raw palmfibre at Rampachodavaram.  The lessee of village panchayat collect Rs. One each from the individual shelter and buyer.  According to the government instructors, tribals who sell their farm produce are exempted from this panchayat cess. Sakti gave a call in the market asking tribals not to pay this cess.  This cess is being collected since the days people could remember.  The tribals have stopped making the payment. The legal order is awaited. 

E. DISASTER RELIEF AND REHABILITATION:

During August 1986, the floods in Godavari affected many villages.  Various voluntary organisations were involved in relief and rehabilitation work.  Sakti made a study of the situation and decided to get involved in and casting removal operation as process of rehabilitation in agriculture.  30 acres of agricultural land in the river bank was cleared of sand. 


Sakti introduced an innovative method using buffaloes for the job.  The operation was cost effective to the extent of 1/3 the cost of the operation through manned labour.  Visit to the area during this exercise confirmed that the crop in the fields casted by Sakti was very good.  This was also due to Sakti’s participatory decision and its methodology.  The local people felt that ½ of sand layer should be left to keep the soil moisture while moving the sand.  It helps ploughing in future also. The Government officials were not infavour of this peoples opinion.  But Sakti decided to follow the peoples suggestions. 

F. ANALYSIS:
a. Impact of work over past two years:
The impact of Sakti’s work over the past two years has been remarkable taking into consideration the following positive aspects. 

· A Balanced Approach:

Sakti’s approach has been has been balanced and stable, the organisation being constantly conscious that people being the priority.  Though direct action issues such as the arrack issue of Kakawada was an instance evidencing peoples action, Sakti has been taken a decision not to compete with the Raithucoolie Sangham under the policy balanced approach – best in the intenerate of the people. 

· Participation:

Sakti has been able to maintain a constant level of participation in all the activities.  The decentralised operational approach through the core team 5 a concept well conceived and attempted.  This approach has been specifically successful in the case of Maredumilli area.  Karnaiah has not only come to the level of co-ordinating the forest issue and cane centre.  But he has also developed the vision of activities for the Maredumilli for the year 1988.  His proposals are formed to be relevant, and practical. 

· Relationship with the Government and other agencies/organisations:

Sakti’s working relationship with the Government is cordial and conducive.  Inspite of the conflicts in the organisational level, (Sakti filing cases against the Government officials, an Sakti members, including Sivarama Krishna being constantly subjected criminal charges by the power structures) the relationship has been of natural trust and respect Sakti has also maintained the same relationship with other groups, parties and structures of the area.  As in the structures of the area. As in the case of Government, even with it others with whom there is policy or activity conflict, relationship has been maintained with varying degrees of cordiality-both at the individual and organisational level. 

· Utilisation of the press:

Sakti has been extremely successful in using the press and media to strengthen its activities.  The arrack issues of Kakawada drew such a publicity that most of Sakti’s major issues now are being covered by the press. Sakti finds this situation to the major advantage of central issues being taken up – such as in the forest; land and legal aspects.  It is remarkable to note that over the past two years over 60 press coverage shared Sakti’s activities, objectives and vision in English and Telugu. 

· Sustaining the organisational structure:

The beneficiary organisational structure has been subjected to constant inter conflicts and crisis situations.  The major composition of two different categories of tribals in Sakti (The Konda Reddy’s and Valmikis) are constantly subjected to the traditional conflicts between them.  Though these conflicts in the external levels minimised through the organisational achievement level, their presence at the internal levels are natural and spontaneous. Sakti has handled the situation extremely well in keeping the team spirit and group dynamics in operation evidenced by the activities and achievements described before. 

· Infrastructure:
The increase in the quantum of work and impact has not proportionality increased the organisational infrastructure – inspite of the fact that the issues take in 1987 were major and micro in nature Sakti has also mobilised national and international level resource for increasing the impact of work without a proportionate increase in Chandi Prasad (Chipko movement) for awareness creation regarding forest at the village levels in an example in support of this positive approach of Sakti.

G. THE LACUNAL IN THE PROCESS:
· Concentration on core group: The approach has been to establish peoples movement through the core group a process in which the core group has became significantly important.  This situation had both positive and negative results.  As in the case of Maredumilli. At helped Karnaiah to justify the objectives of the core group idea.  But in few others, it has introduced a negative motivation and wrong understanding about their role-resulting in role confusion and lack of clarity about Sakti’s objectives.  An attitude of alienation has been introduced leading to internal crisis more than once.  In view of the people oriented nature of the organisation implying a very significant leadership role, a horizontal approach of developing the core group would be ideal.  Sakti may consider decentralised approach in terms of its various activities.  Responsibility of the general body and executive committee based on geographical or activity coverage. Independent committees for individual activities such as cane production, carpentry etc. are possibilities to establish second level and horizontal level leadership and responsibility. 
· Contact with the communities:  Sakti’s contact with the communities has been activity or issue based.  There has been no continuous contact and interaction.  This contact has been mainly through the local youth.  Sakti’s contact with the elders in the community is less.  As centralised issues such as forest and land have been identified for action by Sakti it is very important to establish continuous and organised communication and interaction with the respective villages and areas. 

· Linkage of Activities: Though the various activities under taken by Sakti are inter linked with each other as explained earlier, due to the lack of continuous contact with the people in the villages communication to explain the linkage and its significance is minimalparticularly during the latter part of 1987, when the charge in the attitudes of some of the members of the core team became obvious and apparent. 
· Rate of responsibility handling: The above change in attitude in some of the core members may also be due to the rate at which Sakti’s responsibilities were handed over to them.  Since Sakti has completed two years of work, is in the process of undertaking some major common issues, it in necessary that the regular day to day responsibilities are carried on the an uninterrupted manner which would imply regularisation and stabilisation of the core structure.  It may be advisable for Sakti to function in a formalised manner to the advantage of the core members so that the core structure is stabilised, and ready for playing the roles in a decentralised manner as expected.  
· Training: The component of training at Sakti has been informal and unstructured.  In view of the fact that all the members of the core structure are youngsters with different levels of education it may be necessary to formalise the training impacts.  Formalised inputs could include.
· Structural analysis.

· Community dynamics.

· Planning and management of activities.

· Communication skills.

· Action reflection action ethodology.

· Organisation and mobilisation strategies etc.

· Composition: The composition of the core team as well as the field operations may consider the following factors in terms of stabilisation of organisation and community mobilisation. 
· Involvement and participation women.
· Involvement and participation of the elders in the community.
· The pros a cons of paid workers Vs. voluntary workers.(part time/full time).
· Organisational Structure: As mentioned before, since it may be necessary follow a pattern of formalisation as an inter in process of stabilisation of the core structure, the formalisation, besides training, be in the following areas. 
· Documentation and communication.

· Organised interaction and sharing of experiences, between the members of the core group.

· Study forums on work situations and involvement.

· Regular interaction with other groups involved in legal action and like minded organisation in A.P. and out side A.P. etc., 

H.  SUMMARY STATEMENT: 

The two years work of Sakti has been in line with the overall objectives-stated as well as consolidated subsequently, Against odds-more than one Sakti has imitated and taken up programmes and issues based on identified need of the tribals as well as availability of benefits from the government.  The base has been established for furt erection through the grounding of programmes and identification of issues.  To help the activities at Sakti grow in a decentralised manner, based on participation of peoples, the core structure has been created at Sakti.  The core structure is functional with limitations. 
Prior to Sakti’s transition from the present stage of establishment to second stage of progress, the activities taken up so for need to be consolidated.  This consolidation should be in terms of 

· Decision on the degree of formalisation as a preparatory process for decentralisation and participation according to the vision of Sakti. 

· Categorisation in terms of centralised and (area wise or cluster wise) field activities.  In proposed categorisation likely to provide the advantage of greater concentration on major issues and localised minor issues being taken care of by local structures. 

· Stabilisation of Sakti in terms of internal  situations (Relevance of formalisation to be received).

I.  RECOMMENDATIONS:

a. Suggested Categorisation of activities:
It is suggested that activities at Sakti are consolidated into two different levels-

· Centralised activities.

· Cluster level activities.

The centralised activities are the activities involving major issues and centralised functions which would require Sivarama Krishna’s direct involvement.  The broad categories of activities under centralised activities could be-

· Legal issues and follow up.

· Record, documentation and communication.

· Planning, review, monitoring and evaluation of cluster level activities.

· Training (Team)

· Mass mobilisation for action.

· Relevant technology and marketing.

The Cluster level activities could be based on the individual management capacity of the respective clusters.  The proposed three clusters and the suggested activities are in follows:

Maredumilli Cluster:

· Integrated programme 30 villages coverage (proposal submitted by Karnaiah).

· Cane production unit. 

· Community organisation through critical education and integrated programmes.

· Forest and land issues. 

Busirajupalli Cluster:
· Carpentry unit.

· Health coverage – 10 villages.

· Women’s organisation through health.

· Kitchen gardening.

Kakawada Cluster:
· Health in 3 villages.
· Women’s organisation through health.
The above suggestion is based on the assumption that staff training will be intense and target oriented period to the implementation of the proposal. In the above arrangement, it visualised that the cluster-central relationship will be confined to minimal and be bawed on major issues. (constitutional).

b. Decentralisation Procedure:

The cluster level activities are fore seen as a process of decentralisation of the peoples organisation  The cluster activities are suggested to be accompanied by-

· A cluster level committee including preferably the Sakti general body representation, 

· Executive committee representation.

· Local representatives.

· Cluster co-ordinator.

This suggestion is based on the experience of internal conflicts at Sakti and also as a process of decentralisation. 

c. Skills development and income generation activities:
It is suggested that the present units (cane, carpentry, metal) are reviewed in a systematic manner in terms of their existing viability and viability in terms of future perspectives.  This suggested exercise is more in terms of economic viability taking into consideration aspects such as income expenditure, product range, pricing, costing, depreciation growth potential and size viability of the unit.  Sakti requires external assistance exercise. 

d. Education:
Sakti has a plan to introduce non formal education on specific subjects such as forest, land etc., A systematic training to the staff on critical education process (enquiry method) in a necessary preparatory activity in the introduction of the idea cultural media would be of help in implementation. 

e. Staff:
The proposed health work (as well as other technical work) is likely to involve the utilisation of non-tribals for assignment.  It is necessary for Sakti to get clarity on policies regarding. 

· Involvement of non-tribal employees,

· Scope of part time Vs. full time employment (employer employee relationship or committee member assignment).

f. Documentation:
It is very necessary for Sakti to preserve the various available material through proper documentation system.  Regularisation of documentation could include. 

· Preservation of paper cuttings

· News clippings

· A filling system for correspondence

· Receipt of periodicals news letters and publications from other organisations and agencies. 

g. Uses of Infrastructure:
It is suggested that the infrastructure at Rampachodavaram is used as the office for centralised activities. This essentially seen as the infrastructive for Sivarama Krishna, to function.  The infrastructure at Busigudem is suggested to be converted as the field office with following activities. 

· The central unit for health

· The staff training centre

The above suggestion on central and cluster arrangements also projects the need for a “Field co-ordinator” who will share Sivarama Krishna responsibilities in areas other than,

· Legal issues (constitutional rights and legislations)

· Research documentation and communication.

In view of remoteness of the area, the fact that the members of the health team will be wome, and the non availability of public transport system, a jeep is seen as a necessity both for health work as well as field programme co-ordination.  (Sakti’s activity chart Annexure-o-Sakti, agency structure-Annexure-P).

h. Cultural Media:
The present contact with the tribal community (as mentioned else where) is issue based and activity oriented.  A more informal interaction through cultural media is likely to strengthen the organisation process.  This may particularly be tied in the proposed women’s forums. And the non formal education process. 







